
Participant Perspectives: The Honourable Chief Justice Marchand

A message from the former Chief Justice, Robert Bauman, KC

#1 The commitment of its many participants to addressing 
      the public health issue of Adverse Childhood Experiences.
#2 The dialogue created among family service providers across sectors.
#3 Its promotion of meaningful participation for children and youth in 
      family justice decision-making.
#4 Its experimental approach - doing it now and learning as we go, 
      as opposed to fear or paralysis about trying something different.
#5 Its commitment to applying an Indigenous lens to family justice system design.

The chrysalis 
represents a transitional

state & space during which
renewal & rebirth 

can happen.
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The role of a leader is not to come up with all the great ideas.
The role of a leader is to create an environment in which

great ideas can happen.  - Simon Sinek

www.tfjscollaborative.com
Express your support, here. 

Reach out at contact@accesstojusticebc.ca

Reflecting from the perspective of my recent retirement, I feel 
great pride in the Transform the Family Justice System
Collaborative, particularly:

I remain committed to contributing to the Collaborative’s journey towards
maturity as a thriving platform for collaborative, intersectoral action to

improve family well-being in the context of the family justice system.

I am delighted that my new role as Chief Justice of BC includes serving
as Chair of Access to Justice BC and, in that capacity, supporting the
Transform the Family Justice System Collaborative. 

In 2021-22, I attended the Intersectoral Family Justice Dialogue, 
a foundational series of events that led to the Collaborative.

I was inspired by hearing from young people about their experiences
in the family justice system and felt hopeful as I spoke with a variety
of participants committed to change.

I am convinced that, if we put families at the centre, open ourselves to
hearing from people with lived experience and engage in intersectoral
dialogue and collaboration, together we will make a difference
 

Click here 
for the Hon. Chief 
Justice Marchand’s 

biography
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The Collaborative enters a new phase in its development
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In the early stage of a collaborative, the focus has to be is on readiness:

“This includes building and maintaining energy and momentum around the issue and bringing
people together to address it, helping shape people’s ideas and perspectives about the issue,

community, collaboration, complexity and more.” 

- Collaborative governance: An introductory practice guide. CFI Report, June 2020, p.8.

Since its birth in June 2022, that has been the work of the Collaborative. 
In 2024, the Collaborative will be transitioning to a new phase -

one in which its focus will shift to building shared capabilities, understanding,  
processes and resources for collaborative action.

Transitioning 
Collaborative Leadership: 

After more than four years of stewarding 
the Collaborative from its conception, through 
its birth to the early building readiness phase, 

Jane Morley, KC, will be stepping away from 
the Collaborative Lead role. In Jane’s words:
“The Collaborative is maturing and its next 
phase requires different leadership. I look 

forward to supporting the 
transition in whatever 

way I can.”
Walking the talk 

  with a new Collaborative Lead: 
     We are hiring a full-time Collaborative Lead 
& consistent with a key capacity development   

   objective “to increase the integration of Indigenous    
  perspectives & the role of Indigenous communities in

family justice transformation”, will give preference 
to applicants with Indigenous identity & lived

experience and experience working with 
Indigenous communities & organizations. 
If you or others you know are interested, 

see the job posting, here.

Pursuing resources for 
starting small while aiming big: 

 Transformative change requires doing things 
in untried ways. It makes sense to start with small
collaborative, experimental, prototypes that are

primarily for learning purposes and only then iterate 
to pilots that can be scaled. One learning from our 
first phase is that individuals & organizations often 

do not have capacity for initial experimentation. 
The Collaborative will seek an incubation 

fund to resource this early-stage 
transformational work.

Expanding participation 
and making it meaningful: 

System change doesn’t happen without 
committed people and the Collaborative has 

many such volunteers, including those with lived
experience of family justice issues. Consistent 

with its principle of equity, in this next phase, the
Collaborative will seek to increase the diverse
individuals & organizations aligning & acting 

under its umbrella. Learning from experiences 
& feedback, we will also strive to enhance 

the participation experiences of 
those involved.

Developing a 
governance structure: 

To date, the Collaborative has been 
governed, with the support & leadership of 

A2JBC and through principles & objectives reflected 
in the TFJS Strategy Map. The principles & objectives

will continue to guide the Collaborative & A2JBC
remains committed. Still, the time has come to form 

a steering group that reflects participants 
– cross-sectoral, rooted in lived experience 

and diverse. Stay tuned to hear more 
about this in the months ahead.

https://transformfamilyjusticebc.ca/
https://transformfamilyjusticebc.ca/support-us/
https://platformc.org/sites/default/files/2020-07/Collaborative%20Governance%20Guide%20June%202020.pdf
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Upcoming Events 
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Feb. 5 to 9 - Access to Justice Week BC - sign up for free in-person & virtual events
        - Feb. 8, 4-5pm - Designing a person-centred family justice system (email for the link)
        - Feb. 9, 12:30-1:30pm - Youth legal needs & the current youth-service landscape in BC

Feb. 16, 11am-12pm - Brain Story Discussion Group – Meeting on Modules 1 & 2 
        - Do you want to up your brain science knowledge and get a Certification for it? 
        - Join this group to help you along the online journey by emailing us! 
        - CPD credits for lawyers, mediators and parenting coordinators are pending.

Feb. 21, 5-7pm - Intersectoral Family Justice Community of Action meeting 

Mar. 5, 5-7pm (tentative) - Child & Youth MP Community of Action meeting

Mar. 20, 11am-1pm - Support Finder Community of Action meeting
 

Feb. & Mar., TBA - Youth Connectors Advisory Group meetings
        - More participants in our prototyping efforts are welcome!

Express your support, here. 
Reach out at contact@accesstojusticebc.ca

We acknowledge the ancestral & unceded territories of many Indigenous Peoples that our participants gather on.
We are committed to engaging with Indigenous Peoples and applying Indigenous legal principles in our work.

Your Voice Matters! 
Family Law Act Modernization Project – Provide input on topics like care & time

with children, views of children, parenting assessments & reports, and protection
from family violence, through surveys on GovTogetherBC by March 31st. 
On parentage, the BC Law institute will conduct a separate engagement.

 

Updates & News 

A big congratulations! 
The Tamarack Institute for Community Engagement has selected 

Collaborative participants Lauren Irvine, Renée le Nobel & Emily Drown 
to be part of the 2024 Changemakers Experience. 

We look forward to hearing about their learnings & discussing how to apply them!

Intersections of Indigenous justice & poverty reduction - Check out this video
recording of the last meeting of the BC Ending Poverty Community of Practice

featuring Policy Lawyer Kirsten Barnes & Dr. Jason Webb of the 
BC First Nations Justice Council.

Little Eyes, Little Ears: Centering Children & Youth in Gender-Based Violence Work
- Check out this podcast by the Learning Network at the Centre for Research &

Education on Violence Against Women & Children to learn more about
intersectional, strengths-based, and trauma-informed supportive responses.

https://transformfamilyjusticebc.ca/
https://accesstojusticebc.ca/a2jweekbc/
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https://engage.gov.bc.ca/govtogetherbc/engagement/making-family-law-better/
https://engage.gov.bc.ca/govtogetherbc/engagement/making-family-law-better/
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https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.tamarackcommunity.ca%2Fe3t%2FCtc%2FWV%2B113%2Fc20p904%2FVVZyFs7_DtjDV-GlBQ3p0qNfW1qZjFf58C3PGN5DTzlb3qgyTW7lCdLW6lZ3ntVF10S679SHSJW67xy_R7-dV-wW1Gp3Mq2LJSJrVyQpGF2ptG3-W8j1v9K7b9gTVW4MmRbl54l8hPW8r114414g8g5W22QqTm5yFDccW3RKW1C8-mDVQW1Zd9vd2lm8SSW7qRCzt2HgP0WW4kbwzw3pCSPSW2M0fM49dfsG3W4bXgjj6JD48fW17wWy55Fsj5VW1Df2c56zXGF3W6RPk0633PjWHW4GR2xp1J7NHHW3NNNBb6syPgmW5HQD_F3z2NljN5fWybhN-zx0W3vyxnq3R9xnQW2GlH7S490wBrW5C1c_T5-2F7tdpjHy204&data=05%7C02%7C%7C8b56b38eebb44bcc01a608dc1d044e85%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638417151551444571%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=wP7epARt5PCvwDCWHWaCiGKsIbBrKK65IfveMEVDD9A%3D&reserved=0
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